2018 – 2022 STRATEGIC PLAN

Message from City COuncil
Camrose is an amazing city with a lot to offer. Our community
is considered by many as one of the most beautiful cities on the prairies
with an exceptional quality of life.
With a population of over 18,000 and a trading area of 150,000, Camrose boasts world-class
educational and healthcare facilities, the Augustana Campus of the University of Alberta,
and many benefits of being a rural hub. We are proud of our dynamic arts and culture scene as well
as our parks, green spaces, and recreational facilities that offer a wide range of health and recreation
opportunities for every age. Camrose is
a great community where all can thrive –
families, young professionals, seniors,
and businesses alike.
As elected officials on Camrose City Council,
we strive to represent Camrose citizens
and support our great community through
municipal services. This Strategic Plan
outlines the areas that need additional
attention to keep Camrose on track in
maintaining our high quality of life.
Council looks forward to working
with Administration and City staff as
well as our community and regional
partners to achieve these priorities.
Sincerely,
Mayor Norm Mayer

CAMROSE CITY COUNCIL
Standing (L to R): David Ofrim, Kevin Hycha, Wayne Throndson,
Cathie Johnson, Greg Wood
Seated (L to R): Max Lindstrand, Agnes Hoveland,
Mayor Norm Mayer, PJ Stasko

INTRODUCTION
This Strategic Plan is Camrose City Council’s road map for 2018 to 2022. It describes four Strategic Focus Areas
that require additional attention and are essential elements to our community’s continued success.
The Strategic Focus Areas aim to move us closer to our long-term vision for Camrose and our long-term
outcomes for a thriving and sustainable community as described in our Municipal Sustainability Pillars.

VISION, MISSION, & VALUES
VISION

The City of Camrose’s VISION is our overarching goal;
our aspiration for the future that we continually work towards:
Camrose is a community where all can thrive.

MISSION

The City’s MISSION is the reason for our existence:

The City provides fiscally responsible municipal services that contribute
to a high quality of life for citizens and success for businesses.

VALUES

The City’s VALUES are the ways we work together and things
we believe are important:

■■ Health and safety focus
We put the safety of our citizens and employees first in everything we do.
■■ Responsible stewardship
We deliver municipal services our citizens deem important for our community in
ways that provide the best value for municipal tax dollars. We use our knowledge,
experience, and professionalism to steward the public’s resources carefully.
■■ Excellent customer service
We aim to meet our citizens’ needs with a commitment to the spirit of public service.
■■ Forward-thinking leadership
We use forward-thinking leadership to continually improve our organization and
our community. We lead with fiscal, environmental, cultural, social, and governance
perspectives in mind. We strive to be ambassadors for the City.
■■ Outstanding teamwork
We achieve more for Camrose by working as a team across the City and with our
community and regional partners. We work together with respect and integrity.
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Strategic PLAN DEVELOPMENT
In early 2018, City Council initiated the strategic planning process by seeking feedback from Camrose citizens
about what is most important to them about the community and what areas need improvement. The City
received 1,170 completed surveys which was a fantastic response rate. City Council thanks everyone for taking
the time to share your opinions about our community. Improving the Aquatic Centre was the most frequently
mentioned item in the survey. To better meet this need in the community and after many years of planning and
deliberation, the Aquatic Centre Revitalization Plan was approved by City Council in May 2018. Construction for
the revitalization began shortly after. Additional feedback in the Citizen Input Survey revolved around attracting
more quality jobs, keeping property taxes as low as possible, increasing recreational offerings for families, and
continued road maintenance (a 10-year enhanced road rehabilitation program began in 2016 and will continue
to improve the quality of Camrose’s road infrastructure). Council reviewed input from the Citizen Input Survey,
Council Committees, and Administration to consider Camrose’s strengths and areas for improvement.
Council then deliberated which areas are most crucial for the next four years.

Strategic Focus Areas for 2018 – 2022
FOUR STRATEGIC FOCUS AREAS FOR CHANGE:

STRENGTHEN
THE REGIONAL
ECONOMY

ENCOURAGE
REGIONAL
COOPERATION

ENSURE
LONG-TERM WATER
SUSTAINABILITY

IMPROVE
ASSET & PROJECT
MANAGEMENT

FIVE MUNICIPAL SUSTAINABILITY PILLARS:

ENVIRONMENT,
LAND
&
INFRASTRUCTURE

SOCIAL
WELLNESS

CULTURE
&
RECREATION

COMMUNITY
ECONOMIC
DEVELOPMENT

GOVERNANCE
&
ORGANIZATIONAL
EXCELLENCE
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FOUR STRATEGIC FOCUS AREAS FOR CHANGE
After consultation with the community and Administration, City Council selected the following four
Strategic Focus Areas that require change in order to benefit the community:

STRENGTHEN
THE REGIONAL
ECONOMY

ENCOURAGE
REGIONAL
COOPERATION

ENSURE
LONG-TERM WATER
SUSTAINABILITY

IMPROVE
ASSET & PROJECT
MANAGEMENT

Transformation in these Strategic Focus Areas is crucial to the continued and future success of Camrose.
They cannot be left as status quo.

Strengthen the Regional Economy
OUTCOME
Camrose will continue to develop a strong and diverse economy that provides opportunities for young people,
families, businesses, and the community to thrive. While supporting our existing business community and
dynamic downtown, Camrose will seek to build our economic base and attract well-paying jobs, professionals,
entrepreneurs, and new industries. We believe our region will prosper by working collaboratively with our
neighbours and partners. The City will be a proactive leader in bringing organizations together to work on
initiatives to strengthen our regional economy.
INITIATIVES
1.1 Explore how Camrose, as a region, can become better equipped to compete in attracting new industries,
businesses, and jobs.
1.2 Examine how Camrose and area can best support the retention and growth of existing businesses and jobs.

ENCOURAGE REGIONAL COOPERATION
OUTCOME
Camrose will be stronger when we work closely and cooperatively with our regional
neighbours and partners. As a cohesive region, we will prosper and grow. Residents of the
region benefit when municipalities deliver shared services. Together, we can compete more
effectively for economic development and provincial funding.
INITIATIVES
2.1 Explore possible processes for further regional cooperation.
2.2 Continue to investigate joint venture economic development
with regional partners.
2.3 Increase mutually beneficial advocacy efforts.
2.4 Conduct a regional growth study.
2.5 Continue discussions for Joint Use Agreements with regional partners.
2.6 Explore the option of holding regional strategic planning sessions.
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ENSURE LONG-TERM WATER SUSTAINABILITY
OUTCOME
Camrose needs a secure water supply for current needs and future growth. We will cooperate with our
regional and provincial partners to seek alternate water sources for long-term sustainability.
The City will also encourage conservative water use.
INITIATIVES
3.1 Increase regional cooperation with partners for water sustainability.
3.2 Increase advocacy for water sustainability.
3.3 Explore additional water conservation initiatives.
3.4 Explore additional water supply licensing.
3.5 Protect the quality of our water source.

IMPROVE ASSET & PROJECT MANAGEMENT
OUTCOME
The City’s large-scale infrastructure, facility, and land needs will be well planned and executed (on time,
on budget, and within scope). These projects will meet current and future needs of our community as best as
possible with the resources available. The City will properly maintain and utilize our existing assets.
INITIATIVES
4.1 Plan for, fund, and build upcoming needed capital projects. Current examples include the Aquatic Centre
revitalization project, 48th Avenue bridge replacement, Waste Water Treatment Plant upgrade,
Public Works building, and Roads Rehabilitation ten-year project.
4.2 Proactively identify and plan for long-term facility and land needs.
4.3 Hold quarterly long-term/strategic planning workshops to plan for the future.
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FIVE MUNICIPAL SUSTAINABILITY PILLARS
The City of Camrose’s Strategic Plan also serves as our Municipal Sustainability Plan to guide our long-term planning
and decision-making. It follows the Alberta Urban Municipalities Association‘s recommendation for an integrative
sustainability approach that addresses varying perspectives: culture, environment, economy, society, and governance.
Sustainability can be defined as “meeting the needs of the present without compromising the ability of future
generations to meet their own needs.”1

OUR MUNICIPAL SUSTAINABILITY PILLARS:

ENVIRONMENT,
LAND
&
INFRASTRUCTURE

CULTURE
&
RECREATION

SOCIAL
WELLNESS

COMMUNITY
ECONOMIC
DEVELOPMENT

GOVERNANCE
&
ORGANIZATIONAL
EXCELLENCE

These pillars represent the wide-range of municipal services the City provides to our citizens day in and
day out such as wastewater treatment (in the Environment, Land, & Infrastructure pillar), public transit
(in the Social Wellness pillar), the Aquatic Centre Revitalization Project (in the Culture & Recreation pillar), and
responding to business inquiries (in the Community Economic Development pillar). The fifth pillar, Governance
& Organizational Excellence, includes internal support services such as Information Technology and Health and
Safety. These areas help ensure City staff have the right tools and training to provide excellent front-line services
to the public.
Each pillar has an overarching long-term outcome and visions we are striving towards.

1
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Brundtland, Gro Harlem, ed. Our Common Future: The World Commission
on Environment and Development. Oxford: Oxford University Press, 1987.

Environment, Land, & Infrastructure Pillar
LONG-TERM OUTCOME
Camrose builds and maintains infrastructure in a sustainable manner to meet the
needs of the community and enhances green spaces while protecting the natural
environment. Effective land-use planning is used to help create a safe, vibrant
community.
VISIONS FOR THIS PILLAR
■■ Camrose has an extensive and naturalized park and trails system.
■■ Camrose has high density, walkable, diverse, and mixed use neighbourhoods.
■■ Camrose has accessible and comprehensive recycling options.
■■ Camrose has a sustainable supply of water that can support the
City’s long-term needs.

Social Wellness Pillar
LONG-TERM OUTCOME
Camrose is a safe and secure community where all residents can thrive with a place
to live, a living wage, and opportunities to build a high quality of life.
VISIONS FOR THIS PILLAR
■■ All residents of Camrose have a place to live and can earn a living wage.
■■ Camrose has social programs that respond to current community needs.
■■ Camrose has affordable public transportation.
■■ Camrose provides essential services for at-risk populations.
■■ Camrose integrates newcomers through inclusive social events and
other appropriate opportunities.

Culture & Recreation Pillar
LONG-TERM OUTCOME
Camrose is a vibrant community with an expansive network of festivals, music,
sport, cultural, and community events. Residents and business owners care about
their community and are known for their strong sense of belonging, connection,
and friendliness.
VISIONS FOR THIS PILLAR
■■ Camrose supports and invests in venues and opportunities for arts and culture
as well as sports and recreation.
■■ Camrose has strong partnerships with community organizations and
educational institutions to enhance social connections, lifelong learning,
as well as local traditions, heritage, and diversity.
■■ Camrose values parks, trails, and open spaces as part of our community’s
natural beauty and social culture.
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Community Economic Development Pillar
LONG-TERM OUTCOME
Camrose has a strong, diverse economy for young people, families, businesses, and the community to thrive.
VISIONS FOR THIS PILLAR
■■ Camrose is the hub of the regional economy and utilizes local sources of production.
■■ Residents of Camrose contribute to creating economic diversification.
■■ Camrose has a solid base of well-paying jobs and incentives to keep young people
and professionals in Camrose.
■■ Camrose encourages an economic model that values life and community.

Governance & Organizational Excellence Pillar
LONG-TERM OUTCOME
The City stewards its resources carefully to provide quality municipal services for Camrose residents and
businesses as well as internal services for City Departments. Council and staff continually seek to further
enhance the effectiveness and efficiency of governance and business processes. The City is an employer of
choice with solid organizational processes and policies as well as an engaged and productive workforce.
VISIONS FOR THIS PILLAR
■■ Camrose has open and accessible communication between residents and Council members.
■■ Camrose maintains healthy partnerships with stakeholders.
■■ Camrose’s leadership engages in proactive and creative decision-making that represents the will
of residents and the sustainability of the community.
■■ Residents understand how government processes work and feel able and welcome to participate in them.
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